March 31, 2008

PRESIDENT'S

MESSAGE
Stability & Value

2007 was a challenging year for the banking
industry. First Federal Bank, like other banks, felt
the impact of a housing and credit crisis that
reverberated across financial markets and the broader
economy. It is very important to note that First
Federal does not originate sub prime loans. The good
news is that the strength and stability of our bank
permitted us to grow and perform.

In the past fiscal year, First Federal assets grew 11.16%
to over $620 million. We opened a new branch in
Macclenny, Florida. We received member approval to
reorganize from a mutual thrift charter organization to
First Federal Bancorp, a mutual holding company. As
part of this re-organization our legal name changed from
First Federal Savings Bank of Florida to First Federal
Bank of Florida and will provide us flexibility to support
our growth. First Federal has the financial and human
resources necessary to profitably grow our business. We
enjoy a solid balance sheet, ample liquidity, adequate
reserves, and strong capital ratios.

The Board of Directors and I thank our customers for their

business and support. We recognize and appreciate our

employees for their hard work on behalf of our clients. In the

year ahead we will sharpen our
focus to build relationships and
provide stability and value for our
customers and employees.

I welcome your comments and
suggestions.

Best Regards,

Keith C. Leibfried
President & CEO

Chairman of the Board
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STATEMENT s FINANCIAL CONDITION

CONSOLIDATED BALANCE SHEETS (i~ tHOUsANDs) | AUDITED

ASSETS

Cash and Due from Banks
Securities

Loans (Net)

Fixed Assets

Other Assets

Total Assets

LIABILITIES AND CAPITAL

Deposit Accounts
Other Liabilities
Capital

Total Liabilities and Capital

MARCH 31,2008  MARCH 31, 2007
$63,920 $42,851
129,363 92,750
387,158 388,138

16,573 15,169
24,785 20,438
$621,799 $559,346
$490,451 $447,117
67,200 54,024
64,148 58,205
$621,799 $559,346
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GROWTH IN NET LOANS



